
 

 

 

 
WL COMMUNITY FOREST  

Community Meeting  

November 22, 2015 
Big Lake Community Hall 

 

MEETING SUMMARY   

 

1. Welcome  
Ken Day, Manager of the WL Community Forest welcomed everyone to the meeting. He thanked them for 
their interest and looks forward to continued dialogue and input on public values and interests in both 
blocks of the Community Forest.  
 
Gail Wallin, facilitator, then reviewed the purpose of the meeting, which was to provide an overview of the 
Community Forest along with an update on the planning process and operational plans for 2015/2016. 
Gail provided an overview of the different tools to provide input at the meeting which included during the 
discussions, on an individual input form or related to the detailed maps. Ken also reminded people that 
they could provide input directly to him by email or phone.  
 
Gail had everyone introduce themselves in the room and their interest in the Community Forest.  
 

2. Overview of WL Community Forest  
Ken provided an overview of the WL Community Forest and the structure, mandate and geography. The 
WL Community Forest is a business entity created by a partnership between the Williams Lake Indian 
Band and the City of Williams Lake. The Community Forest is governed by a Board of Directors and 
receives input from a public Standing Committee on Resource Interests and Values. The Community 
Forest is composed of 2 blocks:  the, Potato Mt block in the east and the Flat Rock block in the west.  The 
Community Forest is managed to reflect a wide range of community values that were identified through a 
series of public community meetings along with direct written and verbal input.  The WL Community 
Forest information is available on their website: https://williamslakecommunityforest.wordpress.com.   

 

3. Update on Forest Management Planning  
Ken summarized the planning processes for the WL Community Forest.  

 A Management Plan was approved in the application for the Community Forest.  It is a high-level 
document that sets out Goals and Objectives for the Community Forest. 

 The Forest Stewardship Plan (FSP) was recently approved, and was written to meet the legal 
requirements for the Community Forest.  

 Work is now underway to develop the Working Plan which will build on the foundation of the 
Management Plan and FSP to address the wide range of interests and values. Some of the 
interests and values are specific to local areas while some are more wide spread across the two 
blocks.  

 Site Plans are developed with more specific details to direct actual activities for each cutblock.  

 In the future, the goal is to have a multi-year harvest plan developed.  
 
The development of the Working Plan, along with the Site Plans, will be based on public input along with 
information received from referral processes with other tenure holders. The WL Community Forest 
involves overlapping tenures such as with range, trappers and guide outfitting. Seeking public input on 
interests and values on the land will be an ongoing process throughout the management of the WL 
Community Forest.  



 

 

 

  

4. Overview on Silviculture Systems 
Based on the forest type, values and topography, there are a range of possible silvicultural systems that 
could be used. Ken gave an overview of the purpose of different systems that could be used for the 
Community Forest including:  

a. Shelterwood system - particularly important for protecting visual quality, and to shelter regeneration of 
Douglas-fir from frost during the growing season.  

b. Group selection system - required in areas designated as Mule Deer Winter Range under the CCLUP. 

c. Clearcut with reserves - applicable for use outside Mule Deer Winter Range where Douglas-fir is not 
the species of choice, or in dead stands. 

 
Ken presented a series of maps and photos describing each of the systems, which are available on the 
web site (https://williamslakecommunityforest.files.wordpress.com/2015/11/harvestingapproach_key-
values.pdf ). Public discussion focused on managing for viewscapes and retaining leave trees for habitat 
values. It was recognized that blow down can be a factor in some areas depending on species and site 
conditions.  
 

5. Access Management 
Both blocks have an existing inventory of roads, developed by industry and public use. Some of the roads 
are still under other licensee’s tenures, while others have no status. Each type of road relates to different 
liability and responsibility for ongoing road management. Developing an access management plan will be 
important so that the WL Community Forest has responsibility for those roads that are needed for forest 
management. Different road tenures will be explored along with the public interest and current use 
patterns.  Past licensees are interested in reducing their road responsibilities. One option for some roads 
may be the ‘wilderness road’ status that could be applied by provincial government.  
 
There was public interest in future conversations and input on access planning. All interested individuals 
were encouraged to give Ken a call to provide specific information on roads of interest or concern.  
 

6. Annual Harvest Plans for 2015/2016 
Fir bark beetle will be a driver for harvesting for 2015/2016.  Ken provided an overview of the seven 
proposed harvesting blocks for the Potato Mt. block. He explained why they were proposed, the planned 
silviculture systems and the rationale for each one.   

 
Questions and discussions covered a wide range of topics including:  
a. amount of leave trees left behind and their distribution pattern across a block 
b. one proposed clearcut block, which will be located near Swanson Road. Recognized that there were 

other clearcuts in the area and roads that enabled snow machine traffic in winter. Use of shelterwood 
systems encouraged by some members.  

c. level of planning and approval process could make it difficult to initiate harvesting in timely manner 
d. encourage WL Community Forest to seek one cutting permit for the forest, which is common practice 

in other districts 
e. continue providing information on harvesting plans  
 
Any additional input or questions on harvest plans were invited by a phone call or visit at Ken’s office 
(complete with coffee).  
 

7. Summary and Wrap Up 

Participants were asked to provide input on communication recommendations to ensure that people have 
access to current information on the WL Community Forest.  The recommendations include: 

a. Individuals to encourage neighbours and friends to join in future community meetings 

b. Provide information on the WL Community Forest events to newsletters for local community 
association 

c. Consider placing notices in individual mailboxes 

d. Make the map showing forest zoning (old growth, winter range, etc) available to participants 

https://williamslakecommunityforest.files.wordpress.com/2015/11/harvestingapproach_key-values.pdf
https://williamslakecommunityforest.files.wordpress.com/2015/11/harvestingapproach_key-values.pdf


 

 

 

 

Participants were then asked to provide feedback on the Community Meeting. All participants ranked this 
meeting as 4 to 5 (5 being excellent) for being an informative and valuable session. The following 
comments were provided- some are from individuals, while others were more common. :  

a. Excellent information; well presented; very interesting (Multiple responses) 

b. Provide coffee on time 

c. Provide more detailed maps for discussion (Multiple responses) 

d. Cookies were excellent and increased the ‘scoring’ on the meeting 

e. Avoid using a ranking system for feedback in the future 

f. Well worth my time- learned a lot 

g. Appreciated Ken’s interesting presentation 

h. ‘Best session yet’ 

The community meeting wrapped up and individuals had a chance to discuss the maps and planning with 
representatives from the WL Community Forest.  A total of 32 people participated in the community 
meeting. All contact information provided will be added to the distribution list for the Community Forest.  


